
  

 

 

Phillips Online.  All Rights Reserved.  This information has been prepared for the sole and exclusive use of Phillips Online members, and must 

not be reproduced, in whole or in part or otherwise distributed without the prior written authorization of Phillips Online. 

 

CAMPAIGN STAFFING MODEL 

$17 MILLION CAMPAIGN 

The following Preliminary Campaign Staffing Model is intended to assist in projecting staffing needs which would be required for a $17 
million campaign phased over 3 to 4 years.  A refinement of this staffing model would necessarily follow a more definitive evaluation of 
campaign strategy and phasing, as well as compatibility with staffing required for ongoing Development Office and Annual Giving 
activities. 
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